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1. Looking backwards

Over the past year, we have succeeded in organising our typical range of popular events.

In November 2021, we were once again able to bring the Japanese Film Festival Satellite to Hobart.
For  the  first  time,  we  experimented  with  splitting  the  festival  across  two  venues.  At  Village
Cinemas Eastlands,  we screened the crowd-pleasing  films  Children of  the Sea and Pom Poko.
Through our relationship with Wide Angle Tasmania,  we were also able  to hold more intimate
screenings of Born Bone Born and And Your Bird Can Sing. Overall this arrangement was a huge
success, allowing us to screen four contemporary Japanese films for free.

In December, we held a Japanese Christmas Party and bōnenkai in Launceston. This was the second
time that we have held this event in northern Tasmania and it was once again extremely popular.
Families from all around the region were able to celebrate the end of the year in the sunshine.

The opening of borders and the introduction of COVID-19 to Tasmania then forced us to suspend
our face-to-face activities for a few months. However, in April we were able to return to Wide
Angle Tasmania for a screening of Makoto Shinkai's award-winning animated masterpiece, Your
Name. During April and May we were also able to collaborate with the City of Hobart once again to
bring  a  celebration  of  Kodomo no Hi  to  the  Royal  Tasmanian  Botanical  Gardens.  A beautiful
selection of koinobori adorned the Japanese Gardens, while members of the Japanese community
and students from local schools delivered a program of family activities across two weekends.

With Japan starting to open its borders again, Camellia Cseko delivered a half-day workshop on
“Travel to Japan: Culture and Language Workshop and Japanese Lunch” in July. This was a highly
entertaining and informative event, full of essential etiquette and language tips and tricks for how
not to look like a tourist when travelling in Japan.

We also returned to Deloraine on 2 October for our second annual hanami gathering. Once again,
the weather and the cherry blossoms were kind to us. Members of the Japanese community from all
over Tasmania gathered to spend a relaxing afternoon enjoying a picnic beneath the cherry trees.
This event is now a firm fixture in the calender of Japanese events in Tasmania and we look forward
to returning to Deloraine again next year. We thank Lisa Walkden for her stellar efforts in making
everything  happen,  including  running  sumi-e  classes  throughout  the  day.  We  also  thank  the
Multicultural Council of Tasmania for supporting this year’s event through a Cultural Grant.

In addition to all these events, we were also able to continue running a series of monthly language
exchange sessions and occasional restaurant evenings throughout the year.

Overall, life has slowly been able to return towards a form of normality over the course of the year.
Japan re-opened its border to overseas tourists in October and already some of our members are
starting  to  visit  again  and  rekindle  their  relationships  with  the  country.  Japanese  visitors,  and
particularly working holidaymakers, are also starting to return to Tasmania in large numbers.

However, the pandemic has continued to bite. It was particularly sad to see the Umitaka Maru arrive
in Hobart at the start of 2022, only to be forced to abandon her annual voyage and return to Japan
because of the omicron outbreak that was underway in Tasmania. Although the Umitaka Maru will



be returning to Hobart again in February 2023, the crew and cadets will be unable to leave the
vessel and interact with us. This means that, for the third year in a row, we will be unable to share a
BBQ with them at Waterworks Reserve or enjoy a tour of the vessel. And although not directly
related to the pandemic, it was also sad to learn this year that the Japanese Film Festival Satellite
has been discontinued. For the time being at least, 2021 was the last time that Hobart audiences will
have been able to enjoy these free screenings.

2. Looking forwards

As the world slowly begins to emerge from the pandemic, it is increasingly clear that the world will
be different to the one that we lived in before. AJS-TAS needs to adapt if it wants to survive and
continue being relevant.

On the one hand, the Australia-Japan relationship is thriving and has arguably never been stronger.
Australia’s new Prime Minister, Anthony Albanese, travelled to Japan within hours of being sworn
in. Since May, he has already met his Japanese counterpart, Fumio Kishida, four times. Australia
and Japan are working increasingly  closely  together  in  critical  areas  such as  security,  defence,
climate change and energy.

On the  other  hand,  after  maintaining  a  healthy  level  of  activity  throughout  the  pandemic,  it’s
undeniable that AJS-TAS has run out of steam during the past year. Losing our two flagship events
– the Japanese Film Festival Satellite and the annual visit of the Umitaka Maru – has impacted our
calendar and reduced our offerings to members. Our committee members are also no different from
anyone else, and many of us are simply exhausted as the pandemic reaches the end of its third year.

Every society goes through up swings and down swings. The Australia-Japan Society of Tasmania
has been no different throughout its 52-year history. When I first joined the committee in 2016, the
society  was  giving  serious  consideration  to  winding up its  activities.  Instead,  we brought  new
people onto the committee and succeeded in reinvigorating it. However, with the pandemic having
taken the wind out of our sails, bringing the society to an end has once again been the topic of
serious discussion recently.

With the Australia-Japan relationship blossoming, it would seem unfortunate if we could not also
find a way to bloom. There has to be a role for us to celebrate, support and nurture the relationship
between the two countries. However, we must also acknowledge that we are emerging from the
pandemic into a very different world. Membership of community organisations does not hold the
attraction that it once did and, across Australia, organisations are slowly fading away. We need to
completely reinvent ourselves if we are going to continue.

I therefore propose that we set ourselves a critically-important mission for the year ahead: that we
seek to rebuild the Australia-Japan Society of Tasmania from scratch. We should work with our
members and stakeholders to define a clear and compelling purpose that will allow us to continue to
thrive in future. This process should culminate in drawing up a new constitution that should be
presented for adoption at our next Annual General Meeting.

In conclusion, as always, I would like to thank our members for their continuing support. I would
also like to thank the members of the committee and the social working group for all their efforts in
organising events over the past year.
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